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Symbol	 Name	 PPS	 	Shs	O/S		 Proxy	 Rev'd	 	2014	Net	Inc		 2014	EPS	 G	E	15	 	Mkt	Cap		 	SRK	ValuaQon		 IV	/	Sh	 Return	 CoC?	 FCF	%	 14	E	Yld	 15	E	Yld	 Div	%	

Valua9on	=	Sum	of	the	Parts	(see	below)	è	35	/	share	

Base	Case:	Assuming	(x)	10%	per	annum	underlying	growth	in	the	value	of	the	overall	business	
(including	equity	investments)	going	forward	and	(y)	half	of	the	conglomerate	discount	

disappears	in	the	next	3	years	è	CAGR	would	be	~14.6%	for	the	3-year	period.	
[Note	that	Berkshire	Hathaway	trades	at	a	32%	premium	to	book	value;	SoZbank	ADRs	would	trade	at	$46	/	share	at	a	similar	premium.]	

EnQty	 Percent	Owned	
Market	Cap	

(MM)	 Currency	
ValuaQon	USD	

(MM)	 Memo	
Yahoo!	Japan	 0.43	 24,080	 Yen	 10,354	 Market	Valua9on	

Alibaba	 0.322	 213,100	 USD	 68,618	 Market	Valua9on	
Sprint	 0.83	 14,010	 USD	 11,628	 Market	Valua9on	

Gungho	Online	 0.284	 3,272	 Yen	 929	 Market	Valua9on	
Mobile	Japan	 1	 39,424	 Yen	 39,424	 7X	2014	Opera9ng	Income	[VZ	=	6.96X]	

Fixed	Line	Telco	 1	 3,240	 Yen	 3,240	 4X	2014	Opera9ng	Income	
TOTAL	 134,194	

Less	LT	DEBT	 51,403	 Excludes	Sprint,	as	separate	equity	valua9on	is	above	
Total	Equity	Value	 82,791	
SoZbank	Shares	O/S	 1,186,678,615 

ADRs	O/S	 2,373,357,230	 2	ADRs	=	1	ordinary	share	
Valua9on	/	ADR	 34.88	

Current	PPS	(ADRs)	 25.82	
Upside	 1.35	 All	amounts	as	of	12/7/2015	

SFTBY	 SoZbank	Corp	 25.82	 	2,373,357,230		 Proxy	 2-Dec	 	10,204,000,000		 2.15	 2.12	 	61,280,083,679		 	83,067,503,050		 35.00	 36%	 Y	 5.7%	 8.3%	 8.2%	 0.63%	
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Stock	up	259%	over	past	15	years	(or	8.9%	/	year)	and	
116%	over	past	5	years	(or	16.7%	/	year)	

Founder	/	CEO	retains	
equity	stake	worth	USD	

~12	billion		
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Poten9al	addi9onal	upside	scenario:		(1)	Masayoshi	Son	/	Nikesh	Arora	find	another	BABA	or	Yahoo!	Japan	
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Poten9al	addi9onal	upside	scenario:	(2)	Sprint	actually	becomes	profitable	

VZ	Financial	Metrics	 Sprint	Financial	Metrics	

Sprint’s	P/S	only	
30%	of	VZ’s	

Sprint’s	EV/Revs	
only	62%	of	VZ’s	

VZ	has	vastly	superior	
opera9ng	metrics	than	
Sprint;	ample	room	for	

Sprint	to	catch	up	
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Poten9al	addi9onal	upside	scenario:	(3)	Alibaba	con9nues	excep9onal	growth	
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Poten9al	addi9onal	upside	scenario:	(3)	Alibaba	con9nues	excep9onal	growth	
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Poten9al	addi9onal	upside	scenario:	(3)	Alibaba	con9nues	excep9onal	growth	

Jack	Ma	has	substan9al	
“skin	in	the	

game”	($15.9B),	as	does	
Joseph	Tsai	(CEO)	($6.5B)	

Yahoo	divestment	
status	unclear	at	
the	moment	
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Poten9al	addi9onal	upside	scenario:	(4)	Yen	appreciates	against	the	dollar	

Since	SoZbank	ADRs	
are	priced	in	USD,	if	
Yen	appreciates	
against	the	dollar,	
ADRs	will	also	

appreciate;	CONTRA:	
foreign	earnings	

worth	less	

10-year	
historical	
average	
range	~95	
to	~100	
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Follow	Up	Items:	
1.  Need	to	review	SoZbank	and	BABA	annual	reports,	etc.	
	
Downside	Risks:	
1.  Sprint	requires	many	addi9onal	billions	in	capital	to	

complete	turnaround;	confirm	that	all	S	debt	is	nonrecourse	
2.  Alibaba’s	growth	slows	drama9cally	
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