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  Hrs	
  (80)	
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  4	
  AR	
  (20)	
   Last	
  3	
  10-­‐Q	
  
(12)	
  

Last	
  100	
  SEC	
  
filings	
  (20)	
  

Merger	
  Proxy	
  
(8)	
  

IR	
  /	
  Inv	
  Pres	
  /	
  Misc	
  
(10)	
   Last	
  4	
  E	
  C	
  (6)	
   Gen	
  /	
  SA	
  

(2)	
  
Compe:tors/	
  
EV	
  Model	
  (0)	
  

FUR	
  

Date(s)	
  (Hours)	
  è	
  Before	
  June	
  (20),	
  6/2	
  (3.5),	
  
6/6-­‐6/11	
  (9.5),	
  6/16	
  (2),	
  6/21-­‐6/22	
  (3.0),	
  7/21	
  (4.0),	
  

7/22	
  (2.0),	
  7/23	
  (1.0),	
  7/25	
  (3.0),	
  7/26	
  (1.0)	
  
TOTAL	
  è	
  59/80	
  

5	
  /	
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   12/	
  12	
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   10	
  /	
  10	
   6	
  /	
  6	
   1	
  /	
  2	
   0	
  /	
  0	
  

OPEN	
  ISSUES	
  /	
  KEY	
  FACTS:	
  
1.  Is	
  10.79	
  liquidaSng	
  value	
  accurate?	
  Not	
  clear	
  whether	
  co	
  will	
  provide	
  a	
  final	
  NAV	
  update	
  prior	
  to	
  8/5.	
  
2.  Immediate	
  tax	
  hit	
  as	
  of	
  August	
  5th,	
  when	
  assets	
  enter	
  dissoluSon	
  trust.	
  
3.  Any	
  good	
  way	
  to	
  hedge	
  risk	
  of	
  commercial	
  RE	
  downturn?	
  Short	
  an	
  index	
  or	
  individual	
  REITs?	
  
4.  Need	
  to	
  value	
  701	
  7th	
  Ave	
  /	
  figure	
  out	
  when	
  the	
  Trust	
  will	
  sell	
  this	
  property.	
  Current	
  sale	
  date	
  esSmate	
  is	
  

September	
  2017.	
  
5.  What	
  is	
  Smeframe	
  for	
  return	
  of	
  capital?	
  	
  è	
  Seems	
  to	
  be	
  by	
  end	
  of	
  2018	
  or	
  beginning	
  of	
  2019	
  
6.  Last	
  chance	
  to	
  buy	
  =	
  August	
  1st(?)	
  
7.  How	
  much	
  is	
  the	
  liSgaSon	
  worth?	
  Suing	
  for	
  $500MM,	
  worth	
  at	
  least	
  $1/share(????)	
  

Ticker	
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   PPS	
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  O/S	
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  2014/5	
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  Inc	
  	
   CYEPS	
   FwdEPS	
   	
  Mkt	
  Cap	
  	
   	
  SRK	
  Valua:on	
  	
   IV	
  /	
  Sh	
   IRR	
   CoC?	
   FCF	
  %	
   14	
  E	
  Yld	
   15	
  E	
  Yld	
   Div	
  %	
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  Capital	
  

FUR	
   Winthrop	
  Realty	
  Trust	
   8.7	
   	
  37,000,000	
  	
   Proxy	
   2-­‐May	
   	
  6,000,000	
  	
   0.16	
   0.16	
   	
  321,900,000	
  	
   	
  399,230,000	
  	
   10.79	
   24%	
   Y	
   0.0%	
   1.9%	
   1.8%	
   0.00%	
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Target	
  PPS	
  Returns	
  

Seven	
  Corners	
  Capital	
  

Purchase	
  Price	
  -­‐-­‐>	
   8.75	
   8.50	
   8.25	
   8.00	
  
Hold	
  Period	
   CAGR	
   CAGR	
   CAGR	
   CAGR	
  

1	
   1.23	
   1.27	
   1.31	
   1.35	
  
2	
   1.11	
   1.13	
   1.14	
   1.16	
  
3	
   1.07	
   1.08	
   1.09	
   1.11	
  

Expected	
  Distribu/ons	
  
(Before	
  Taxes)	
  =	
  10.80	
  

Note	
  –	
  PPS	
  as	
  of	
  7/25	
  è	
  8.75	
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Assets	
  Remaining	
  in	
  Trust	
  as	
  of	
  Q1	
  2016	
  

Seven	
  Corners	
  Capital	
  

Two	
  properSes	
  =	
  294MM	
  out	
  of	
  531MM	
  remaining	
  value	
  of	
  NAV	
  =	
  >55%	
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Management	
  IncenSves	
  

Rough	
   esSmate	
   –	
   Ashner	
  will	
   get	
   ~$23.5MM	
   in	
   advisory	
   terminaSon/incenSve	
  
fees	
   and	
   ~$36MM	
   in	
   liquidaSng	
   distribuSons	
   via	
   his	
   ~3MM	
   share	
   equity	
  
ownership	
   posiSon.	
   	
   Of	
   this	
   ~$59.5MM	
   total	
   amount,	
   approximately	
   $50MM	
  
(~85%)	
  will	
  be	
  dependent	
  on	
  the	
  total	
  sales	
  proceeds	
  realized	
  in	
  the	
  liquidaSon.	
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Now	
  $8.81due	
  
to	
  $3.25	
  

subsequent	
  
dividends	
  paid	
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Winthrop	
  Realty	
  Trust:	
  A	
  Rare	
  And	
  Profitable	
  Exercise	
  In	
  LiquidaKon	
  InvesKng	
  
	
  
Jun.	
  29,	
  2016	
  8:55	
  AM	
  ET|43	
  comments	
  |	
  About:	
  Winthrop	
  Realty	
  Trust	
  (FUR).	
  	
  BY:	
  ValueArSfex	
  
	
  
Summary	
  
	
  
•  Winthrop	
  Realty	
  Trust	
  is	
  preparing	
  for	
  the	
  final	
  phase	
  of	
  its	
  liquidaSon	
  amer	
  gradually	
  divesSng	
  assets	
  for	
  several	
  quarters	
  and	
  paying	
  off	
  debt	
  and	
  senior	
  obligaSons.	
  
•  In	
  the	
  first	
  week	
  of	
  August,	
  shares	
  of	
  Winthrop	
  will	
  be	
  exchanged	
  for	
  non-­‐transferrable	
  units	
  in	
  a	
  liquidaSng	
  trust	
  which	
  will	
  disburse	
  proceeds	
  from	
  Winthrop's	
  orderly	
  liquidaSon	
  to	
  investors.	
  
•  Due	
  to	
  structural	
  factors	
  associated	
  with	
  non-­‐transferable	
  assets,	
  shares	
  of	
  Winthrop	
  have	
  declined	
  significantly	
  ahead	
  of	
  the	
  company's	
  pending	
  delisSng	
  from	
  the	
  NYSE	
  due	
  to	
  forced	
  insStuSonal	
  and	
  

index	
  selling.	
  
•  Currently	
  priced	
  at	
  $8.64	
  per	
  share,	
  investors	
  stand	
  to	
  receive	
  over	
  $10.80	
  in	
  cash	
  once	
  the	
  remainder	
  of	
  Winthrop's	
  porpolio	
  is	
  wound	
  up,	
  a	
  25%	
  premium	
  over	
  the	
  quoted	
  price.	
  
•  Though	
  impossible	
  to	
  predict	
  how	
  long	
  liquidaSon	
  will	
  take,	
  management	
  is	
  moving	
  swimly.	
  With	
  a	
  1/2/3	
  year	
  IRR	
  profile	
  of	
  25%/12.5%/8.3%,	
  investors	
  are	
  posiSoned	
  to	
  realize	
  substanSal	
  value.	
  
	
  
Knowing	
  When	
  to	
  Fold	
  'Em	
  
	
  
In	
  my	
  years	
  of	
  invesSng	
  and	
  observing	
  the	
  markets,	
  I	
  have	
  come	
  to	
  the	
  conclusion	
  that	
  one	
  of	
  the	
  hardest	
  decisions	
  to	
  make	
  in	
  business	
  is	
  knowing	
  when	
  to	
  throw	
  in	
  the	
  towel.	
  Some	
  businesses,	
  for	
  
whatever	
  reason,	
  simply	
  cannot	
  survive	
  for	
  much	
  longer	
  in	
  the	
  future.	
  Examples	
  are	
  numerous	
  throughout	
  history:	
  you	
  could	
  have	
  been	
  a	
  horse	
  and	
  buggy	
  manufacturer	
  in	
  the	
  early	
  days	
  of	
  the	
  
automobile,	
  a	
  netsuke	
  carver	
  in	
  early	
  modern	
  Japan,	
  or	
  Blockbuster	
  in	
  the	
  age	
  of	
  Neplix.	
  Typically,	
  management	
  of	
  troubled	
  companies	
  is	
  omen	
  slow	
  or	
  unwilling	
  to	
  acknowledge	
  that	
  their	
  best	
  days	
  are	
  
behind	
  them	
  and	
  they	
  omen	
  take	
  shareholders	
  with	
  them	
  as	
  the	
  company	
  enters	
  a	
  period	
  of	
  long	
  decline.	
  In	
  other	
  cases,	
  the	
  management	
  of	
  the	
  company	
  could	
  be	
  a	
  major	
  factor	
  responsible	
  for	
  the	
  
success	
  of	
  the	
  business	
  and	
  when	
  they	
  decide	
  to	
  reSre	
  or	
  to	
  move	
  on,	
  the	
  most	
  prudent	
  course	
  of	
  acSon	
  is	
  to	
  sell	
  off	
  assets	
  to	
  capture	
  maximum	
  value	
  for	
  shareholders	
  rather	
  than	
  risk	
  their	
  
accomplishments	
  and	
  legacies	
  being	
  eroded.	
  
	
  
One	
  thing	
  is	
  certain,	
  however:	
  Whenever	
  a	
  company	
  decides	
  to	
  liquidate,	
  value	
  investors	
  become	
  quite	
  interested.	
  This	
  type	
  of	
  invesSng,	
  known	
  as	
  LiquidaSon	
  InvesSng,	
  requires	
  investors	
  to	
  invesSgate	
  
the	
  company	
  or	
  underlying	
  assets	
  held	
  for	
  sale	
  and	
  then	
  arrive	
  at	
  a	
  conservaSve	
  esSmate	
  of	
  their	
  value	
  on	
  a	
  per	
  share	
  basis	
  once	
  all	
  liabiliSes	
  are	
  saSsfied.	
  This	
  type	
  of	
  invesSng	
  requires	
  considerable	
  
paSence,	
  a	
  tolerance	
  for	
  illiquidity	
  and	
  "lumpy	
  returns"	
  as	
  well	
  as	
  a	
  firm	
  understanding	
  of	
  the	
  factors	
  that	
  led	
  to	
  the	
  underlying	
  situaSon.	
  Despite	
  the	
  fact	
  that	
  there	
  are	
  numerous	
  examples	
  of	
  obsolete	
  and	
  
dying	
  businesses	
  in	
  both	
  the	
  public	
  and	
  private	
  sphere,	
  there	
  are	
  relaSvely	
  few	
  cases	
  in	
  public	
  markets	
  where	
  the	
  management	
  of	
  the	
  business	
  does	
  the	
  right	
  thing	
  for	
  shareholders	
  and	
  winds	
  the	
  company	
  
down	
  in	
  an	
  orderly	
  fashion.	
  Though	
  these	
  situaSons	
  are	
  rare,	
  they	
  can	
  offer	
  a	
  paSent	
  and	
  asenSve	
  investor	
  a	
  significant	
  chance	
  to	
  profit.	
  This	
  arScle	
  is	
  about	
  one	
  such	
  situaSon.	
  
	
  
A	
  company	
  which	
  is	
  about	
  to	
  enter	
  into	
  the	
  final	
  stages	
  of	
  liquidaSon	
  is	
  Winthrop	
  Realty	
  Trust	
  (NYSE:FUR),	
  represenSng	
  an	
  opportunity	
  that	
  could	
  offer	
  the	
  right	
  kind	
  of	
  paSent	
  investor	
  asracSve	
  returns	
  
over	
  the	
  course	
  of	
  its	
  orderly	
  liquidaSon.	
  Amer	
  coming	
  to	
  the	
  conclusion	
  that	
  the	
  company	
  was	
  beser	
  off	
  being	
  liquidated	
  in	
  2014,	
  the	
  management	
  of	
  Winthrop	
  has	
  taken	
  steps	
  to	
  divest	
  assets	
  and	
  saSsfy	
  
most	
  of	
  the	
  company's	
  outstanding	
  liabiliSes	
  while	
  paying	
  a	
  large	
  collecSon	
  of	
  special	
  dividends	
  out	
  to	
  the	
  shareholders.	
  Now,	
  the	
  final	
  act	
  is	
  about	
  to	
  commence	
  and	
  the	
  equity	
  of	
  Winthrop	
  will	
  be	
  delisted	
  
and	
  exchanged	
  for	
  non-­‐transferable	
  units	
  in	
  a	
  liquidaSon	
  trust	
  in	
  slightly	
  more	
  than	
  one	
  month.	
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What	
  Winthrop	
  Realty	
  Does	
  (or	
  more	
  appropriately,	
  Did)	
  
	
  
Winthrop	
  Realty	
  Trust	
  operated	
  as	
  a	
  REIT	
  with	
  several	
  lines	
  of	
  business,	
  including	
  direct	
  property	
  ownership,	
  joint	
  ventures	
  and	
  loans.	
  In	
  2014,	
  the	
  company	
  adopted	
  a	
  plan	
  of	
  liquidaSon	
  and	
  ceased	
  making	
  
new	
  investments	
  or	
  acquisiSons.	
  "The	
  Company	
  holds	
  approximately	
  10	
  consolidated	
  operaSng	
  properSes,	
  over	
  10	
  equity	
  investments,	
  approximately	
  four	
  loans	
  receivable,	
  one	
  secured	
  financing	
  
receivable	
  and	
  one	
  loan	
  security."	
  
	
  
Though	
  the	
  company	
  once	
  had	
  a	
  much	
  larger	
  porpolio	
  of	
  property,	
  loans	
  and	
  investments,	
  since	
  making	
  the	
  decision	
  to	
  liquidate	
  the	
  company	
  in	
  2014,	
  Winthrop's	
  management	
  has	
  gradually	
  reSred	
  the	
  
liabiliSes	
  of	
  the	
  company	
  in	
  an	
  orderly	
  fashion,	
  with	
  the	
  company's	
  bonds	
  and	
  preferred	
  shares	
  having	
  been	
  redeemed	
  or	
  reSred	
  and	
  leaving	
  a	
  clean	
  and	
  much	
  simplified	
  balance	
  sheet.	
  
	
  
What	
  are	
  the	
  Remaining	
  Assets?	
  
	
  
When	
  examining	
  the	
  assets	
  held	
  by	
  Winthrop,	
  it	
  becomes	
  fairly	
  apparent	
  that	
  shareholders	
  are	
  going	
  to	
  benefit	
  significantly	
  from	
  reorganizaSon	
  or	
  liquidaSon.	
  With	
  properSes	
  located	
  in	
  Illinois,	
  Florida,	
  
Texas,	
  New	
  York,	
  Oklahoma	
  and	
  ConnecScut	
  and	
  across	
  numerous	
  asset	
  classes,	
  including	
  Triple	
  Net,	
  Commercial,	
  Industrial	
  MulSfamily	
  and	
  Office,	
  the	
  remaining	
  Winthrop	
  porpolio	
  can	
  best	
  be	
  described	
  
as	
  being	
  "unfocused."	
  This	
  property	
  porpolio	
  is	
  held	
  both	
  outright	
  and	
  through	
  a	
  system	
  of	
  numerous	
  joint	
  ventures.	
  AddiSonally,	
  the	
  company	
  also	
  owns	
  several	
  loans	
  which	
  represent	
  a	
  minority	
  of	
  the	
  
total	
  assets	
  held	
  by	
  the	
  company.	
  In	
  this	
  case,	
  investors	
  have	
  the	
  chance	
  to	
  profit	
  from	
  a	
  "sum	
  of	
  the	
  parts"	
  valuaSon	
  significantly	
  exceeding	
  the	
  current	
  market	
  capitalizaSon	
  of	
  the	
  company's	
  remaining	
  
assets.	
  
	
  
Most	
  of	
  the	
  company's	
  holdings	
  are	
  what	
  one	
  would	
  describe	
  as	
  "generic"	
  assets,	
  the	
  price	
  of	
  which	
  is	
  fairly	
  easily	
  to	
  determine	
  based	
  on	
  market	
  comparables	
  and	
  the	
  income	
  producing	
  properSes	
  of	
  the	
  
business.	
  However,	
  of	
  the	
  remaining	
  assets	
  in	
  the	
  porpolio,	
  there	
  is	
  one	
  which	
  is	
  likely	
  to	
  be	
  the	
  most	
  interesSng	
  to	
  investors	
  due	
  to	
  the	
  potenSal	
  for	
  significant	
  appreciaSon:	
  the	
  company's	
  61.1%	
  interest	
  
in	
  701	
  Seventh	
  Avenue	
  in	
  the	
  Times	
  Square	
  area	
  of	
  Manhasan.	
  Given	
  the	
  extremely	
  high	
  prices	
  paid	
  for	
  real	
  estate	
  in	
  the	
  area	
  over	
  recent	
  years,	
  this	
  property	
  could	
  represent	
  a	
  significant	
  "wild	
  card"	
  to	
  
the	
  upside.	
  
	
  
Some	
  Simple	
  Math:	
  The	
  Numbers	
  on	
  Winthrop	
  Going	
  into	
  Final	
  LiquidaSon	
  
	
  
Investors	
  who	
  take	
  a	
  quick	
  glance	
  at	
  the	
  company's	
  recent	
  history	
  will	
  find	
  that	
  Winthrop	
  has	
  been	
  liquidaSng	
  assets	
  for	
  the	
  past	
  several	
  quarters	
  in	
  order	
  to	
  redeem	
  obligaSons	
  and	
  to	
  pay	
  several	
  special	
  
dividends	
  before	
  converSng	
  to	
  a	
  liquidaSon	
  trust,	
  with	
  the	
  final	
  special	
  dividend	
  on	
  the	
  freely	
  trading	
  equity	
  being	
  declared	
  earlier	
  this	
  month.	
  Now,	
  as	
  of	
  June	
  26th,	
  the	
  company's	
  shares	
  will	
  trade	
  for	
  a	
  
lisle	
  over	
  one	
  month	
  before	
  they	
  are	
  redeemed	
  by	
  the	
  company	
  and	
  exchanged	
  for	
  units	
  in	
  a	
  liquidaSng	
  trust	
  on	
  August	
  1st,	
  2016.	
  
	
  
With	
  a	
  market	
  capitalizaSon	
  currently	
  standing	
  at	
  approximately	
  $310	
  million,	
  against	
  net	
  assets	
  held	
  for	
  liquidaSon	
  reported	
  in	
  the	
  most	
  recent	
  10-­‐Q	
  at	
  approximately	
  $439	
  million,	
  investors	
  stand	
  to	
  
benefit	
  significantly	
  from	
  a	
  wind-­‐up	
  of	
  the	
  company.	
  SubtracSng	
  the	
  recent	
  special	
  dividend	
  paid	
  to	
  investors	
  of	
  $1.25	
  (or	
  approximately	
  $45.8	
  million)	
  from	
  the	
  $439	
  million	
  figure,	
  current	
  investors	
  are	
  
enStled	
  to	
  receive	
  proceeds	
  of	
  approximately	
  $393	
  million	
  (less	
  a	
  $10	
  million	
  management	
  performance	
  fee),	
  or	
  approximately	
  $10.80	
  per	
  share	
  from	
  the	
  liquidaSon	
  of	
  the	
  remainder	
  of	
  Winthrop's	
  assets.	
  
For	
  the	
  sake	
  of	
  conservaSve	
  invesSng,	
  let's	
  call	
  the	
  final	
  net	
  return	
  to	
  the	
  shareholder	
  $10.80	
  from	
  now	
  on.	
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Currently	
  priced	
  at	
  $8.64	
  per	
  share,	
  investors	
  are	
  purchasing	
  $10.80	
  worth	
  of	
  assets	
  net	
  of	
  all	
  liabiliSes	
  that	
  are	
  now	
  in	
  the	
  process	
  of	
  being	
  expediSously	
  liquidated.	
  Should	
  the	
  remaining	
  assets	
  in	
  the	
  
porpolio	
  be	
  completely	
  liquidated	
  in	
  one	
  year	
  from	
  the	
  date	
  of	
  delisSng,	
  investors	
  are	
  looking	
  at	
  an	
  IRR	
  of	
  approximately	
  25%.	
  Should	
  this	
  liquidaSon	
  take	
  two	
  years	
  to	
  consummate,	
  the	
  IRR	
  profile	
  stands	
  
at	
  12.5%,	
  and	
  should	
  it	
  take	
  3	
  years,	
  the	
  IRR	
  profile	
  drops	
  to	
  8.3%,	
  a	
  figure	
  which	
  is	
  sSll	
  asracSve	
  in	
  my	
  opinion	
  (parScularly	
  if	
  one	
  were	
  to	
  think	
  about	
  this	
  situaSon	
  as	
  a	
  proxy	
  for	
  a	
  short	
  dated	
  fixed	
  income	
  
investment).	
  Even	
  if	
  investors	
  were	
  to	
  wait	
  two	
  years,	
  the	
  opportunity	
  for	
  an	
  asracSve	
  return	
  to	
  be	
  realized	
  with	
  relaSvely	
  lisle	
  risk	
  is	
  compelling,	
  parScularly	
  given	
  the	
  fact	
  that	
  the	
  management	
  of	
  the	
  
company	
  has	
  already	
  engaged	
  in	
  significant	
  markeSng	
  efforts	
  for	
  the	
  porpolio	
  of	
  properSes	
  and	
  is	
  currently	
  placing	
  some	
  under	
  contract	
  prior	
  to	
  the	
  formaSon	
  of	
  a	
  liquidaSng	
  trust.	
  
	
  
Why	
  Invest	
  Now?:	
  Nimble	
  Investors	
  Benefit	
  Due	
  to	
  Forced	
  InsStuSonal	
  Selling	
  
	
  
Through	
  personal	
  observaSon,	
  I	
  have	
  noSced	
  that	
  companies	
  engaging	
  in	
  liquidaSon	
  omen	
  experience	
  periods	
  of	
  irraSonal	
  pricing,	
  typically	
  amer	
  paying	
  a	
  large	
  distribuSon	
  before	
  the	
  final	
  liquidaSon	
  
event.	
  Though	
  companies	
  that	
  are	
  liquidaSng	
  omen	
  experience	
  a	
  short-­‐term	
  increase	
  in	
  share	
  price	
  upon	
  announcement	
  of	
  this	
  decision,	
  the	
  process	
  is	
  a	
  long	
  and	
  Sme	
  consuming	
  one	
  which	
  causes	
  many	
  
investors	
  to	
  disengage	
  and	
  move	
  on	
  to	
  other	
  opportuniSes	
  several	
  weeks	
  or	
  months	
  amer	
  the	
  iniSal	
  announcement.	
  This	
  phenomena	
  also	
  occurs	
  when	
  investors	
  have	
  received	
  one	
  or	
  several	
  special	
  
liquidaSon	
  distribuSons	
  and	
  are	
  already	
  sivng	
  on	
  an	
  asracSve	
  gain	
  which	
  helps	
  to	
  moSvate	
  their	
  selling,	
  parScularly	
  as	
  markets	
  grow	
  increasingly	
  volaSle.	
  
	
  
Another	
  and	
  much	
  more	
  significant	
  source	
  of	
  selling	
  in	
  the	
  near	
  term	
  will	
  be	
  from	
  enSSes	
  like	
  index	
  funds,	
  ETFs	
  and	
  hedge	
  funds	
  which	
  are	
  omen	
  prohibited	
  from	
  making	
  investments	
  into	
  liquidaSon	
  
situaSons,	
  or	
  if	
  they	
  currently	
  hold	
  shares	
  as	
  part	
  of	
  a	
  passive	
  index	
  of	
  publicly	
  traded	
  securiSes,	
  they	
  will	
  be	
  no	
  longer	
  allowed	
  to	
  retain	
  their	
  ownership	
  past	
  the	
  August	
  1st	
  deadline	
  where	
  shares	
  are	
  
redeemed	
  for	
  non-­‐transferable	
  units	
  in	
  a	
  liquidaSng	
  trust.	
  This	
  increasing	
  supply	
  of	
  shares	
  on	
  the	
  market	
  has	
  the	
  potenSal	
  to	
  depress	
  share	
  prices	
  in	
  the	
  near	
  term,	
  creaSng	
  a	
  significant	
  opportunity	
  for	
  
investors	
  to	
  acquire	
  shares	
  at	
  a	
  more	
  asracSve	
  price	
  point.	
  
	
  
I	
  believe	
  that	
  current	
  market	
  volaSlity	
  surrounding	
  macroeconomic	
  factors	
  combined	
  with	
  forced	
  selling	
  of	
  large	
  insStuSons	
  and	
  investors	
  that	
  are	
  otherwise	
  restricted	
  from	
  holding	
  illiquid	
  assets	
  will	
  make	
  
this	
  situaSon	
  parScularly	
  asracSve	
  to	
  investors	
  who	
  are	
  willing	
  to	
  tolerate	
  a	
  period	
  of	
  illiquidity,	
  and	
  I	
  am	
  opSmisSc	
  that	
  investors	
  who	
  monitor	
  this	
  situaSon	
  on	
  an	
  acSve	
  basis	
  will	
  have	
  the	
  chance	
  to	
  make	
  
an	
  extremely	
  asracSve	
  acquisiSon	
  over	
  the	
  course	
  of	
  the	
  next	
  month	
  as	
  selling	
  intensifies	
  before	
  the	
  company	
  delists	
  itself.	
  
	
  
Risks	
  
	
  
A	
  major	
  area	
  of	
  risk	
  is	
  the	
  fact	
  that	
  the	
  company's	
  asset	
  base	
  (real	
  estate)	
  is	
  illiquid	
  and	
  that	
  it	
  could	
  be	
  difficult	
  for	
  the	
  company	
  to	
  find	
  a	
  buyer	
  for	
  some	
  or	
  all	
  of	
  the	
  porpolio	
  at	
  an	
  appropriate	
  price,	
  
despite	
  this	
  fact	
  there	
  have	
  been	
  significant	
  efforts	
  on	
  behalf	
  of	
  the	
  management	
  team	
  to	
  be	
  expediSous	
  in	
  their	
  liquidaSon	
  efforts.	
  Another	
  risk	
  is	
  that	
  the	
  porpolio	
  of	
  assets	
  held	
  by	
  Winthrop	
  could	
  
potenSally	
  lose	
  significant	
  value	
  due	
  to	
  events	
  such	
  as	
  a	
  weakening	
  commercial	
  real	
  estate	
  markets	
  in	
  which	
  their	
  assets	
  are	
  located	
  or	
  rate	
  hikes.	
  
	
  
Another	
  source	
  of	
  risk	
  is	
  structural,	
  known	
  as	
  "Illiquidity	
  Risk."	
  Once	
  the	
  company's	
  shares	
  cease	
  trading,	
  investors	
  will	
  receive	
  non-­‐transferable	
  units	
  in	
  a	
  liquidaSon	
  trust	
  from	
  which	
  distribuSons	
  will	
  issue	
  
forth	
  as	
  the	
  management	
  of	
  the	
  company	
  completes	
  the	
  sale	
  of	
  Winthrop's	
  remaining	
  real	
  estate	
  porpolio.	
  Like	
  all	
  real	
  estate	
  transacSons,	
  especially	
  those	
  on	
  a	
  large	
  scale,	
  achieving	
  maximum	
  value	
  can	
  
be	
  a	
  Sme	
  consuming	
  process	
  which	
  could	
  take	
  several	
  years.	
  During	
  this	
  period	
  of	
  Sme,	
  investors	
  will	
  not	
  be	
  able	
  to	
  liquidate	
  or	
  otherwise	
  transfer	
  their	
  ownership	
  claim	
  on	
  the	
  assets	
  -­‐	
  investors	
  are	
  
essenSally	
  receiving	
  a	
  bond	
  with	
  an	
  indefinite	
  maturity	
  and	
  a	
  variable	
  coupon	
  that	
  will	
  mature	
  in	
  what	
  will	
  likely	
  be	
  1	
  and	
  at	
  the	
  most	
  3	
  years.	
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The	
  "duraSon	
  risk"	
  of	
  this	
  situaSon	
  is	
  another	
  source	
  of	
  significant	
  risk	
  for	
  investors.	
  The	
  IRR	
  profile	
  for	
  this	
  investment	
  could	
  be	
  significantly	
  affected	
  depending	
  on	
  the	
  Sme	
  frame	
  in	
  which	
  the	
  assets	
  of	
  the	
  
company	
  are	
  liquidated	
  and	
  the	
  price	
  investors	
  end	
  up	
  paying	
  before	
  heading	
  into	
  liquidaSon.	
  A	
  one-­‐year	
  period	
  of	
  liquidaSon	
  can	
  represent	
  a	
  "home	
  run"	
  from	
  an	
  IRR	
  perspecSve,	
  while	
  a	
  three-­‐year	
  
liquidaSon	
  turnaround	
  period	
  could	
  simply	
  be	
  "okay."	
  It	
  is	
  also	
  important	
  for	
  investors	
  to	
  understand	
  and	
  appreciate	
  that	
  it	
  is	
  possible	
  (though	
  not	
  probable)	
  that	
  it	
  may	
  take	
  a	
  longer	
  period	
  of	
  Sme	
  to	
  
liquidate	
  these	
  assets	
  or	
  the	
  sums	
  realized	
  from	
  the	
  sale	
  of	
  the	
  porpolio	
  may	
  not	
  be	
  as	
  high	
  as	
  esSmated.	
  
	
  
It	
  is	
  extremely	
  important	
  for	
  individuals	
  to	
  assess	
  the	
  tax	
  implicaSons	
  in	
  any	
  special	
  situaSon,	
  which	
  are	
  complicated.	
  While	
  those	
  in	
  tax	
  advantaged	
  accounts	
  are	
  sheltered	
  from	
  this	
  consideraSon,	
  it	
  is	
  
important	
  for	
  those	
  operaSng	
  in	
  a	
  taxable	
  environment	
  to	
  pay	
  extremely	
  close	
  asenSon	
  to	
  the	
  tax	
  treatment	
  of	
  the	
  assets	
  received.	
  A	
  discussion	
  of	
  the	
  tax	
  consequence	
  of	
  liquidaSon	
  can	
  be	
  found	
  
addressed	
  by	
  the	
  company	
  here,	
  and	
  it	
  is	
  important	
  for	
  investors	
  with	
  lingering	
  doubts	
  to	
  consult	
  with	
  the	
  proper	
  advisors	
  on	
  this	
  maser	
  and	
  to	
  err	
  on	
  the	
  side	
  of	
  cauSon.	
  
	
  
Conclusions:	
  Know	
  When	
  to	
  Hold	
  'Em	
  
	
  
Though	
  shunned	
  by	
  larger	
  insStuSonal	
  investors	
  and	
  index	
  funds	
  due	
  to	
  structural	
  factors,	
  situaSons	
  of	
  this	
  nature	
  have	
  been	
  always	
  favored	
  by	
  value	
  investors,	
  including	
  Ben	
  Graham	
  and	
  Seth	
  Klarman.	
  I	
  
believe	
  that	
  for	
  the	
  right	
  kind	
  of	
  investor,	
  Winthrop	
  Realty	
  Trust's	
  liquidaSon	
  represents	
  an	
  asracSve	
  if	
  not	
  unconvenSonal	
  commitment	
  to	
  earn	
  extremely	
  asracSve	
  returns	
  (even	
  when	
  accounSng	
  for	
  an	
  
illiquidity	
  premium)	
  over	
  the	
  medium	
  term.	
  
	
  
Despite	
  market	
  volaSlity,	
  real	
  estate	
  across	
  almost	
  all	
  asset	
  classes	
  conSnues	
  to	
  trade	
  at	
  a	
  rich	
  mulSple	
  and	
  interest	
  rates	
  remain	
  low	
  in	
  the	
  developed	
  world,	
  making	
  stabilized	
  real	
  estate	
  an	
  asracSve	
  
investment	
  for	
  insStuSonal	
  money.	
  In	
  this	
  environment,	
  the	
  management	
  of	
  Winthrop	
  has	
  taken	
  a	
  prudent	
  approach	
  to	
  maximizing	
  value	
  for	
  shareholders	
  while	
  avoiding	
  any	
  asempts	
  at	
  "empire	
  building,"	
  
excessive	
  risk	
  or	
  taking	
  on	
  dangerous	
  levels	
  of	
  debt.	
  I	
  believe	
  that	
  this	
  outcome	
  is	
  one	
  of	
  the	
  best	
  for	
  shareholders	
  and	
  has	
  helped	
  to	
  narrow	
  the	
  gap	
  between	
  the	
  market	
  esSmate	
  of	
  the	
  company's	
  value	
  
and	
  the	
  value	
  which	
  can	
  be	
  realized	
  through	
  a	
  piece-­‐by-­‐piece	
  liquidaSon	
  of	
  the	
  company's	
  porpolio.	
  
	
  
This	
  last	
  chance	
  to	
  purchase	
  shares	
  of	
  Winthrop	
  on	
  the	
  open	
  market	
  and	
  thus	
  to	
  be	
  enStled	
  to	
  liquidaSng	
  trust	
  distribuSons	
  represents	
  a	
  significant	
  opportunity	
  for	
  investors	
  with	
  the	
  paSence	
  and	
  the	
  
willingness	
  to	
  wait	
  for	
  the	
  checks	
  to	
  arrive	
  in	
  the	
  mail,	
  hopefully	
  sooner	
  rather	
  than	
  later.	
  Should	
  the	
  enSre	
  porpolio	
  be	
  liquidated	
  within	
  one	
  year	
  or	
  less,	
  investors	
  have	
  the	
  opportunity	
  for	
  a	
  true,	
  if	
  not	
  
unconvenSonal,	
  "home	
  run"	
  investment.	
  Should	
  it	
  take	
  two	
  or	
  even	
  three	
  years	
  to	
  realize	
  a	
  complete	
  porpolio	
  liquidaSon,	
  investors	
  will	
  sSll	
  have	
  an	
  asracSve	
  return	
  profile	
  to	
  look	
  forward	
  to.	
  
	
  
Though	
  already	
  an	
  asracSve	
  investment	
  currently,	
  as	
  Sme	
  progresses	
  towards	
  the	
  company's	
  date	
  of	
  delisSng	
  (the	
  first	
  week	
  of	
  August),	
  I	
  would	
  advise	
  asenSve	
  investors	
  to	
  look	
  increasingly	
  closely	
  at	
  
Winthrop's	
  shares	
  as	
  here	
  is	
  a	
  significant	
  chance	
  of	
  more	
  forced	
  selling	
  compounded	
  by	
  market	
  volaSlity,	
  something	
  which	
  could	
  further	
  enhance	
  the	
  already	
  asracSve	
  total	
  return	
  profile	
  of	
  the	
  investment	
  
going	
  forward.	
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COMMENTS:	
  I	
  believe	
  you	
  forgot	
  to	
  adjust	
  for	
  the	
  $2	
  dividend	
  declared	
  in	
  April	
  (see	
  10-­‐Q	
  p.	
  14,	
  or	
  their	
  press	
  release	
  linked	
  at	
  bosom),	
  which	
  would	
  bring	
  you	
  NAV	
  esSmate	
  down	
  by	
  another	
  $2.	
  I	
  get	
  a	
  
NAV	
  of	
  ~$10.83	
  amer	
  adjusSng	
  for	
  all	
  dividends.	
  
29	
  Jun	
  2016,	
  08:16	
  AM	
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Robin	
  Heiderscheit	
  
Comments	
  (3152)	
  |+	
  Follow	
  |Send	
  Message	
  
The	
  author	
  lem	
  out	
  the	
  recently	
  declared	
  and	
  not	
  yet	
  paid	
  $1.25,	
  not	
  the	
  $2	
  from	
  April	
  but	
  yes,	
  the	
  arScle	
  is	
  flawed	
  and	
  should	
  be	
  heavily	
  edited	
  or	
  taken	
  down.	
  

	
  	
  
Andrew	
  Walker,	
  CFA	
  ,	
  Contributor	
  
ope,	
  he	
  adjusted	
  for	
  the	
  $1.25	
  and	
  not	
  the	
  $2	
  dividend.	
  
"SubtracSng	
  the	
  recent	
  special	
  dividend	
  paid	
  to	
  investors	
  of	
  $1.25	
  (or	
  approximately	
  $45.8	
  million)	
  from	
  the	
  $512	
  million	
  figure,	
  current	
  investors	
  are	
  enStled	
  to	
  receive	
  proceeds	
  of	
  approximately	
  $466	
  
million	
  (less	
  a	
  $10	
  million	
  management	
  performance	
  fee),	
  or	
  approximately	
  $12.50	
  per	
  share	
  from	
  the	
  liquidaSon	
  of	
  the	
  remainder	
  of	
  Winthrop's	
  assets.	
  For	
  the	
  sake	
  of	
  conservaSve	
  invesSng,	
  let's	
  call	
  the	
  
final	
  net	
  return	
  to	
  the	
  shareholder	
  $12	
  from	
  now	
  on.”	
  

	
  	
  
Robin	
  Heiderscheit	
  
I	
  came	
  at	
  it	
  a	
  different	
  way,	
  author	
  used	
  a	
  $12	
  liquidaSon	
  value	
  versus	
  the	
  current	
  $10.83,	
  for	
  a	
  difference	
  of	
  $1.17,	
  almost	
  exactly	
  the	
  recent	
  $1.25	
  dividend.	
  
The	
  thing	
  you	
  missed	
  in	
  your	
  original	
  arScle	
  on	
  FUR	
  is	
  that	
  the	
  project	
  level	
  debt	
  on	
  Times	
  Square	
  makes	
  the	
  whole	
  thing	
  more	
  highly	
  levered	
  and	
  quite	
  interesSng	
  -­‐-­‐	
  but	
  in	
  no	
  way	
  a	
  low	
  risk	
  return.	
  

	
  	
  
Sunilmahtani	
  
I	
  agree	
  with	
  Andrew	
  Walker's	
  comment	
  above.	
  The	
  final	
  outcome	
  will	
  be	
  $2.00	
  per	
  share	
  lower	
  than	
  your	
  esSmates,	
  which	
  reduces	
  the	
  returns	
  significantly.	
  

	
  	
  
RJM2	
  
Yes,	
  your	
  numbers	
  are	
  wrong.	
  Current	
  NAV	
  is	
  about	
  $10.82,	
  I	
  believe.	
  14.08-­‐2,	
  then	
  minus	
  1.25=10.83.	
  
Now,	
  I	
  think	
  $12	
  is	
  possible	
  but	
  its	
  not	
  something	
  I	
  am	
  counSng	
  on.	
  

	
  	
  
Clint	
  Edgington	
  ,	
  Contributor	
  
ave	
  you	
  done	
  any	
  analysis	
  on	
  UBTI	
  generated?	
  If	
  so,	
  how	
  would	
  you	
  generally	
  recommend	
  a	
  U.S.	
  individual	
  with	
  IRAs/Roths/Taxable	
  accounts	
  to	
  hold	
  this?	
  Split	
  your	
  posiSon	
  amongst	
  mulSple	
  IRA	
  types	
  
and	
  people	
  (i.e.	
  husband	
  &	
  wife)?	
  
Obviously	
  no	
  one	
  ever	
  wants	
  to	
  give	
  tax	
  advice,	
  but	
  to	
  me-­‐	
  it	
  is	
  the	
  salient	
  issue	
  with	
  this	
  investment.	
  

	
  	
  
HoustonScos	
  
Comments	
  (6)	
  |+	
  Follow	
  |Send	
  Message	
  
I	
  currently	
  own	
  FUR	
  in	
  one	
  of	
  my	
  IRA's.	
  Does	
  anyone	
  know	
  what	
  happens	
  to	
  the	
  distribuSons	
  in	
  this	
  case?	
  Do	
  the	
  check	
  go	
  into	
  my	
  IRA,	
  or	
  can	
  they	
  be	
  deposited	
  there?	
  
If	
  not,	
  i	
  would	
  expect	
  the	
  tax	
  implicaSons	
  are	
  poor	
  for	
  me	
  to	
  use	
  IRA	
  capital	
  to	
  invest	
  in	
  something	
  that	
  would	
  later	
  be	
  taxed	
  as	
  a	
  dividend?	
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COMMENTS:	
  	
  mango_man	
  
Comments	
  (440)	
  |+	
  Follow	
  |Send	
  Message	
  
I'm	
  no	
  tax	
  accountant,	
  but	
  I	
  believe	
  that	
  once	
  the	
  company	
  liquidates	
  most	
  if	
  not	
  all	
  of	
  the	
  distribuSon	
  is	
  considered	
  UBTI.	
  I	
  held	
  this	
  in	
  my	
  IRA	
  but	
  sold	
  it	
  because	
  I	
  didn't	
  want	
  to	
  deal	
  with	
  the	
  tax	
  issues.	
  
29	
  Jun	
  2016,	
  10:49	
  PM	
  	
  Report	
  Abuse	
  Reply	
  0	
  Like	
  

	
  	
  
mashner	
  
Comments	
  (1)	
  |+	
  Follow	
  |Send	
  Message	
  
For	
  the	
  record,	
  the	
  3/31/16	
  NAV	
  was	
  approximately	
  $14.08.	
  Since	
  then	
  the	
  company	
  has	
  declared	
  two	
  dividends	
  of	
  $2.00	
  and	
  $1.25	
  which	
  are	
  reflected	
  in	
  the	
  current	
  stock	
  price.	
  Assuming	
  no	
  other	
  
valuaSon	
  adjustments	
  that	
  would	
  result	
  in	
  a	
  current	
  NAV	
  of	
  $10.83	
  a	
  share.	
  please	
  do	
  not	
  read	
  into	
  this	
  response	
  anything	
  more	
  than	
  a	
  computaSon	
  analysis.	
  
29	
  Jun	
  2016,	
  12:01	
  PM	
  	
  Report	
  Abuse	
  Reply	
  1	
  Like	
  

	
  	
  
Robin	
  Heiderscheit	
  
Comments	
  (3152)	
  |+	
  Follow	
  |Send	
  Message	
  
I	
  own	
  a	
  lisle	
  bit	
  but	
  the	
  NAV	
  should	
  be	
  taken	
  with	
  a	
  large	
  grain	
  of	
  salt.	
  Final	
  proceeds	
  will	
  be	
  correlated	
  with	
  the	
  price	
  for	
  Times	
  Square,	
  which	
  isn't	
  even	
  on	
  the	
  market	
  yet.	
  Times	
  Square	
  is	
  heavily	
  levered	
  
and	
  depending	
  on	
  whether	
  they	
  get	
  $1bl	
  or	
  $1.5bl	
  the	
  NAV	
  can	
  either	
  drop	
  a	
  couple	
  of	
  bucks	
  or	
  be	
  up	
  about	
  $4.	
  
I	
  sSll	
  think	
  FUR	
  is	
  a	
  good	
  deal	
  and	
  own	
  a	
  lisle	
  at	
  a	
  dividend	
  adjusted	
  $8.35	
  but	
  it	
  is	
  not	
  a	
  liquidaSon	
  in	
  the	
  sense	
  that	
  the	
  assets	
  are	
  easily	
  valued	
  with	
  a	
  Sght	
  range	
  of	
  outcomes	
  like	
  a	
  single	
  family	
  home	
  or	
  
even	
  a	
  book	
  of	
  leveraged	
  loans.	
  
Using	
  the	
  SEC's	
  three	
  level	
  system,	
  Times	
  Square	
  would	
  be	
  level	
  FOUR.	
  There	
  is	
  also	
  a	
  decent	
  range	
  of	
  outcomes	
  potenSally	
  with	
  Mosaic	
  in	
  Houston,	
  but	
  the	
  key	
  is	
  Times	
  Square	
  and	
  the	
  huge	
  level	
  of	
  off	
  
balance	
  sheet	
  project	
  level	
  debt	
  and	
  the	
  complex	
  partnership	
  agreements	
  and	
  whether	
  they	
  can	
  get	
  a	
  Chinese	
  or	
  Russian	
  investor	
  to	
  step	
  up	
  and	
  get	
  emoSonal	
  and	
  overpay.	
  
29	
  Jun	
  2016,	
  01:31	
  PM	
  	
  Report	
  Abuse	
  Reply	
  2	
  Like	
  

	
  	
  
bobbafes38@yahoo.com	
  
Comments	
  (141)	
  |+	
  Follow	
  |Send	
  Message	
  
i	
  agree	
  with	
  Robin,	
  the	
  trade	
  here	
  is	
  really	
  the	
  value	
  of	
  the	
  701	
  7th	
  avenue	
  property	
  in	
  Times	
  Square.	
  where	
  the	
  leverage	
  can	
  both	
  giveth	
  and	
  taketh	
  away,	
  big	
  Sme!	
  FUR	
  has	
  its	
  hotel	
  posiSon	
  marked	
  at	
  
approx	
  $200	
  million,	
  there's	
  $815	
  million	
  in	
  debt	
  and	
  other	
  partners.	
  So	
  a	
  10%	
  drop	
  in	
  the	
  price	
  would	
  pack	
  a	
  real	
  wallop	
  to	
  the	
  underlying	
  equity	
  in	
  the	
  property.	
  I	
  am	
  long	
  it	
  though,	
  and	
  willing	
  to	
  take	
  that	
  
risk	
  (a	
  10%	
  rise	
  would	
  also	
  be	
  awesome!).	
  The	
  Stuyvesant	
  lawsuit	
  is	
  a	
  small	
  but	
  unlikely	
  kicker	
  too.	
  
30	
  Jun	
  2016,	
  12:56	
  PM	
  	
  Report	
  Abuse	
  Reply	
  2	
  Like	
  

	
  	
  
ValueArKfex	
  ,	
  Contributor	
  
Comments	
  (113)	
  |+	
  Follow	
  |Send	
  Message	
  
Author’s	
  reply	
  »	
  Sorry	
  for	
  the	
  confusion!	
  Yes	
  the	
  NAV	
  esKmate	
  is	
  approximately	
  $10.80,	
  edits	
  have	
  been	
  submi`ed	
  -­‐	
  accidentally	
  submi`ed	
  the	
  wrong	
  drab	
  of	
  the	
  arKcle.	
  


